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Smart Start offers a new program amid funding cuts  

 

Smart Start of Davidson County, Inc., an early childhood initiative designed to ensure young children get the start they 

need to be successful in life,  announced in September 2009 that the North Carolina Partnership for Children, the state 

Smart Start agency, cut its annual allocation by 14 percent or nearly $600,000 for Davidson County for the 09 -10 fiscal 

year.  These cuts resulted from reductions made by the General Assembly during the statewide budget crisis.  

  

Legislative cuts and a difficult economy came at the same time when families with young children's need for services had 

increased. Cuts of this nature make it difficult to meet on -going community needs. Cuts were also received last year, 

further reducing services for children.  

  

"This is hard for all because more Davidson County families with young children, as well as the child care community, were 

facing financial hardship with the difficult economy.  It was increasing the need for our funded services, such as child care  

scholarships, other family support programs, and child care technical assistance," said Linda Leonard, Executive Director 

of Smart Start of Davidson County.  ñThese cuts were devastating as it meant our programs are not able to meet the 

communityôs needs.ò 

 

Anticipating these cuts, the Board of Directors for SSDC was forced to make some difficult decisions.  Funds for long - time 

programs such as In Home Family Therapy through Family Services, Transportation and Car Seat Safety through the 

Health Department, and an early childhood instructor position at DCCC were eliminated at a time when demand for these 

services were at an all time high.  

  

Even with these cuts, Smart Start worked closely with the Department of Health and Human Services (DHHS) and Division 

of Child Development (DCD) to make funding decisions in order to match the federal requirement for stimulus dollars for 

additional child care assistance for the state of North Carolina. Because of these efforts, SSDC began offering low - income 

families a child care scholarship program, with increased funding towards helping parents pay for child care.  The new 

program serves families through established eligibility criteria that include financial assistance for those working or going  

to school.  Once families enroll in the program they will be allowed to maintain their scholarship for up to six months when 

they have received employer initiated reductions in hours or been laid off entirely.  This allows families to maintain 

continuity of care while searching for new employment.  Families are required to choose a high quality child care facility in  

order to receive their scholarship.  

  

SSDC is appreciative that additional subsidy dollars have been made available to Davidson County families. ñWithout the 

support of Smart Start, North Carolina might not have had the opportunity to bring these needed resources to our state 

and to our county," said Leonard. "This was a positive outcome in the midst of difficult times."  

  

The early years are among the most significant in shaping a child's academic and social skills providing the foundation for 

learning and school success. Research has shown that a child's learning begins at birth and develops as children are  

                engaged and challenged in high quality learning environments and nurtured in relationships with   

     parents and other caregivers.  

  

     Leonard added as the economy recovers, she hopes the legislature will support early childhood  

        efforts. Research shows that children who enter kindergarten ready to succeed grow to be strong  

                students, productive employees, and vital members of the community.  
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Smart Start encourages Business Leaders to Bridge the Generation Gap  

For the first time history, there are four generations jostling for elbowroom in the workplace. With the 

largest generation, baby boomers, beginning to retire in record numbers it leaves members of Generation 

Y (millennials) to fill the void. There are, however, challenges with these two generations working 

together and developing an organizational culture that appeals to both generations.  

Smart Start of Davidson County hosted a business leaders forum in May 2009 with Dr. Gustavo 

Grodnitzky.  The event was attended by more than 100 Davidson County business leaders. Grodnitzky 

helped boomers and Gen Y understand and appreciate what each generation brings to the table. ñTo 

engage and retain Gen Y in the workforce, boomers need to understand 

what motivates themï and it isn't always money.ò  

Grodnitzky followed up his talk with a bit on Early Childhood and itôs importance. He explained how important good quality early 

education is to help these future generations succeed in life. Children with a solid foundation will hit the ground running. They will 

be more apt to graduate high school, escape retention and attain higher paying jobs which will all lead to them becoming more  

productive citizens of our county.  



 

FAMILY  SUPPORT & H EALTH 

 

ü 1100  English and Spanish Kindergarten Readiness kits were created and 

distributed to 4 year olds  

ü Participated in or sponsored 16 Community Events focusing on children 

and families in Davidson County, including Itty Bitty Kiddie Festival and 

Snacks with Santa 

ü 4369  home visits were done by school readiness specialists to help 

children prepare for success in school 

ü 318 families have received referrals to other agencies for help with needs 

beyond our scope of work 

ü 1250  developmentally appropriate books were given to children ages 0-5 

years old 

ü 27  parent education seminars were held at local community agencies 

ü 9 Lunch and Learn seminars were conducted at local businesses 

ü 4500  newsletters distributed to community members  



 

EARLY  CARE & E DUCATION  

ü 701 children received Smart Start subsidy assistance. 100%  of 

children were enrolled in a center with a 4 or 5 star rating  

ü 78  child care sites representing 138  individual classrooms received 

support, and were provided with 1271 visits 

ü 447  children were served in high quality pre -kindergarten slots in 15 More at 

Four sites in 27  classrooms 

ü 677  referrals were provided to parents seeking child care for children ages 0-5 

years 

ü 7 elementary schools received Ready School support services and grants and 

participated in 22  task force meetings focused on creating optimal 

kindergarten environments that affected approximately 350  children 

 

TEACHER EDUCATION  & S UPPORT 

ü 98  Child Care professionals received scholarship support and earned 884 

college credits towards early childhood degrees 

ü 43  Child Care professionals completed professional development plans, representing 40  

child care facilities;  81  consultations made with staff in support  of these plans  

ü 30  Child Care facilities have received technical assistance, information and strategies on the 

importance of parental involvement  

ü 173  educated child care professionals received salary supplements; the average value of 

their 6-month supplement was $786  

ü 540 early childhood professionals received training; 79 trainings were held 

ü 1152  visits made to SSDC Resource Center by parents and early childhood professionals 

ü 2,912 training credit hours were awarded to Early Childhood Professionals for completion of 

continuing education classes  



 2009 - 2010 Expenditures  

$5,626,132*  

Education/Care Programs  

$4,487,982  

Subsidies  $3,062,876  

Education Incentives 

and Training  

$136,390  

Quality Bonus Program  $814,823  

Wages Incentives for 

Child Care Providers  

$327,346  

Kindergarten  

Transition  

$65,147  

Child Care Resource & 

Referral  

$81,400  

Family Support Services  

$730,390  

Parent Education  $670,839  

Community Education 

of Early Childhood  

$59,551  

Health Services  

$1,116  

Transportation  $1,116  

 

 

 

Evaluation  $25,912  

Program Coordination  $62,775  

Agency Administration 

(Incl. Sales Tax Paid)  

$317,957  

* These numbers have not yet 

been audited  

Other  

$406,644  

Education/Care Programs

Family Support Services

Health Services

Evaluation

Program Coordination

Agency Administration

79.8%  

13.0%  

0.5%  

0.0%  

1.1%  

5.7%  

As required by State Legislature,  

Smart Start raised $425, 019 in cash 

and non -cash matching funds  



Phone: 336 -249 -6688  
Fax: 336 -249 -6687  

E-mail: office@partnershipforchildren.org  
 

Find us on  

Smart Start of Davidson County  

235 East Center Street  

Lexington, NC  27292  

Where can you find: 

parenting tips? 

childcare quality information? 

how your child grows and learns? 

child safety and nutrition info? 

child resources in your county? 

www.growachi ld.org  

al l  of  th is  and much,  much more at 


